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Abstract

Digital transformation has emerged as one of the main strategic priorities of large organizations that are aiming at
increasing the level of efficiency of their operations, their competitiveness, and the longer-lasting value generation.
However, even with the intensive investment in innovative technologies, most businesses are unable to achieve quantifiable
benefits because of the poor connections of digital projects with the governance system. This paper examines the manner
in which IT governance maturity, operationalized with the internationally acknowledged frameworks, including COBIT
and ITIL, leads to business value, ROI, and operational efficiency within large organizations that are in the midst of digital
transformation. The data collected by the study through a cross-sectional empirical design is based on primary survey data
of senior IT and business leaders and secondary organizational performance data to explore the quantitative relationships
among the governance capability, implementation of digital strategies, and performance results. In testing the testing of
the direct and the moderating impacts of governance maturity on the digital transformation success, structural equation
modelling (SEM) is used. The results show that organizations that are more mature in IT governance have much more
adequate alignment of technology investments with enterprise goals, which lead to greater process reliability, better cost
efficiency, and higher ROI on digital endeavors. Findings also indicate that a clear strategy of digital transformation
increases the influence of the governance maturity by increasing transparency of the decisions made, the managing of risks
as well as collaboration across functions. The study adds to the existing body of knowledge on governance and digital
transformation by combining both areas of study into a single empirical framework, and to practice by providing practical
implications to CIOs, CTOs, and policymakers that aim to streamline governance frameworks. The results highlight why
powerful governance tools are required to make sure that technological investments can bring about a sustainable
measurable business value.
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1. Introduction

Digital transformation has become a strategic imperative
of an organization in an ever-changing, volatile global
economy, which is more technology-oriented. With the
fast pace in the transformation of industries due to the
fast development of cloud computing, artificial
intelligence (AI), data analytics, robotic process
automation (RPA), and platform-based business models,
big organizations are forced to reconsider the way they
do things, create value, and stay competitive in the
digitally disruptive environment. Even though the
implementation of hi-tech digital technology has availed
unseen opportunities to enhance decision-making,
smooth operations, better customer experiences and
develop new revenue models, most organizations have
faced difficulties in translating digital investment into
quantifiable performance benefits. This is an ongoing
challenge not because of the technologies themselves but
because of the organizational structures, processes and
governance mechanisms that influence the way digital
initiatives are planned, prioritised, and implemented.

IT governance has therefore emerged as an essential
facilitator of effective change to the digital world. The
governance systems like COBIT and ITIL offer
companies standardized decision making, accountability,
risk management and performance measurement
mechanisms to ensure that technology investment is in
line with enterprise goals and it can provide sustainable
business value. Within large organisations, where digital
initiatives tend to be characterised by complicated
interdependencies, multi-unit co-ordination and high
levels of financial investment, the maturity of IT
governance practices directly impacts the effectiveness
of digital strategy implementation. Well-developed
governance skills facilitate more explicit strategic
alignment, responsible resource management, and risk
management controls as well as more stable performance
indicator monitoring. All these capabilities are what
define the difference between the technology
deployments resulting in better return on investment
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(ROI), operational efficiency, and value creation in the
long term.

Although such expectations are increasing, the
connection between the maturity of IT governance and
quantifiable digital transformation effects still has not
been fully researched in the empirical literature,
especially in large organizations experiencing a
meaningful digital transformation. Organizations often
invest in digital technologies without having a well-
established system of governance, which leads to
isolated efforts, overlapping activities, ineffective
operation, and minimal expectations, as well as benefits.
Most organizations are still utilizing archaic or informal
governance structures which are incapable of supporting
the magnitude and intricacy of contemporary online
initiatives. Moreover, though the concept of governance
like COBIT and ITIL is widely spread, their impact on
the strategic alignment, business performance, and
creation of digital values diffuses substantially in
different contexts, depending on the organizational
culture, leadership commitment, and institutional
capabilities.

This is made worse by the increased pressure on
organizations to provide justification of technology
spending using quantitative measures of performance.
The boards and executive leaders are increasingly
requiring digital change programs to provide a visible
ROI, cost reduction, enhanced productivity, and better
competitive standing. However, they are hard to fulfill in
the absence of an adult IT governance framework. When
there is weak governance, digital initiatives and business
priorities are not aligned, risk management is weak,
stakeholders are not engaged properly, and digital
outcomes are not measured consistently. Therefore, the
returns on technology investments usually do not yield
the operational excellence and the monetary performance
gains that the organizations expect.

The paper consolidates these gaps by undertaking
empirical research on the role of IT governance maturity
in promoting business value, ROI, and operational
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efficiency in large organisations. As compared to the
earlier research, where most of the studies are based on
conceptual or qualitative knowledge, this study uses a
quantitative model to examine the governance maturity
in dimensions based on the COBIT and ITIL models. The
study will offer quality evidence on how the governance
structures influence the success of digital transformation
through primary data of senior IT and business leaders in
combination with secondary performance indicators. The
research also assesses the moderating effect of digital
transformation strategy, as such despite a well-designed
system of governance, it is imperative that the system can
work within a well-defined strategic roadmap to attain its
desired effects.

It is a three-fold aimed study. First, it attempts to
understand how the maturity of IT governance has a
direct impact on ROI and operational efficiency within
organizations that are being digitally transformed.
Second, it will seek to determine to what degree digital
transformation strategy reinforces this relationship or
not, such that governance is provided to interact with
strategic planning and implementation. Third, it strives
to come up with a combined theoretical framework that
relates the concept of governance maturity, digital
strategy and performance outcomes to the family of
information = system  governance and  digital
transformation academic research.

The innovativeness of the research is in the fact that it
empirically combines governance frameworks and
digital strategy into one performance-related model.
Although COBIT and ITIL have a far history of adoption
as best-practice governance frameworks, there is a lack
of empirical studies that quantify the synergetic effect of
the two on organizational performance. Likewise, the
studies that focus on ROI and operational efficiency in
terms of governance do not have quantitative rigor or
cross-framework analysis. This study is beneficial to
theoretical research because it fills the research gaps to
offer practical ideas to senior technology and business
leaders about how governance investments can maximise
digital value creation.

In general, the research makes IT governance maturity a
prerequisite of success in digital transformations. The
research can help emphasize the key role of governance
in ensuring that technology investments can bring
measurable and sustainable business value by showing
how governance systems can be used to achieve strategic
alignment, improved operational capabilities, and data-
driven decision-making. The findings are also intended
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to help organizations, policymakers, and IT governance
professionals to ensure that the governance structure is
solid to support future digital transformation initiatives,
particularly as organizations have to grapple with more
challenging technological, economic, and competitive
environments.

2. Literature Review

Digital transformation has risen beyond being a
technological fad to become a strategic necessity for
organizations that want to gain resilience and a
competitive edge in the highly interconnected global
economy.',? It is within this context that Information
Technology Governance (ITG) has taken center stage in
academic and practical discussions, positioned as the
critical factor for ensuring that expected returns on
digital investments are actually realized, given that a
significant number of organisations are reported to have
failed to achieve the returns they anticipated from their
extensive technological investments.3,*

The theoretical foundation of IT governance is well-
established, concerned  with  the leadership,
organizational structures, and processes that ensure an
organization’s IT sustains and extends its strategy and
objectives.® Seminal work by Weill and Ross
demonstrated that effective IT governance is a key
differentiator in firm performance, arguing that top-
performing enterprises implement a coherent set of
mechanisms for decision-making and accountability.®
However, the arrival of organization-wide digital
transformation introduces new complexities that strain
traditional governance models, necessitating an
evolution from a support function to a core strategic
capability.”,®

To manage this complexity, organizations are
increasingly turning to established frameworks such as
COBIT (Control Objectives for Information and Related
Technologies) and ITIL (Information Technology
Infrastructure Library).%,' These frameworks provide
structured mechanisms for aligning IT activities with
business needs.'’,'? The structured processes and control
objectives advocated by COBIT contribute significantly
to improved strategic alignment and risk mitigation.'3,'
Similarly, ITIL’s best practices for IT service
management (ITSM) are credited with enhancing service
quality, operational efficiency, and customer satisfaction
by standardizing service delivery processes.','® The
integration of COBIT’s governance perspective with
ITIL’s operational focus is often cited as a powerful
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combination for managing the entire IT lifecycle, from
strategic investment to day-to-day service delivery.'’,'s

The maturity of an organization's IT governance
practices is posited as a direct antecedent to its digital
transformation success.'?,?® Governance maturity reflects
the degree of standardization, integration, and
continuous improvement embedded in an organization's
IT decision-making and oversight processes.?! De Haes
and Van Grembergen, leading scholars in the field, have
consistently argued that higher levels of governance
maturity are correlated with better business-IT alignment
and a greater ability to demonstrate the business value of
IT.2,2 In the context of digital transformation, mature
governance structures facilitate clearer prioritization of
digital initiatives, disciplined resource allocation, and
robust risk management, thereby reducing the likelihood
of project failure and value erosion.?*,** For instance,
effective governance helps manage the inherent risks of
emerging technologies, a concern highlighted by
research into the cybersecurity and ethical implications
of Al and IoT deployments.2¢,?’

A critical mediator in the relationship between
governance and value creation is the presence of a well-
articulated digital transformation strategy.?®,>> A strategy
provides the necessary direction and purpose, while
governance provides the control mechanisms to ensure
execution stays on course.*,*! Without a clear strategy,
even mature governance mechanisms can become
bureaucratic obstacles, stifling innovation and agility.*2,*
Conversely, a bold digital strategy without the guardrails
of effective governance can lead to chaotic
implementation, duplicated efforts, and unmanaged
risks.>43* This interplay suggests that the impact of
governance maturity on performance outcomes is likely
moderated by the clarity and quality of the digital
transformation strategy.3°,>

The ultimate test of this integrated model lies in its
impact on tangible performance outcomes, namely return
on investment (ROI) and operational efficiency.®®*

The Am. J. Manag. Econ. Innov. 2026

Volume 08 - 2026

While the theoretical link is strong, the empirical
evidence quantifying this relationship, particularly
within  large  organizations  undergoing  rapid
digitalization, remains fragmented.*,* Many studies
focus on specific frameworks or isolated success factors,
lacking a holistic view.*>,** For example, research has
shown that ITIL adoption can improve incident
management efficiency, but its broader impact on
strategic ROI is less frequently measured.*,* Similarly,
while COBIT is widely recommended for compliance
and control, empirical studies linking its maturity
directly to financial performance metrics in digital
transformation contexts are less common.*®,4” This gap is
compounded by the methodological challenge of
isolating the effect of governance from other
organizational variables.*®* Furthermore, the pressure
on Chief Information Officers (CIOs) and other
technology leaders to quantitatively justify digital
investments underscores the urgent need for research that
can empirically demonstrate how governance maturity
contributes to bottom-line results like cost savings,
productivity gains, and revenue growth.>,3!

In conclusion, the extant literature establishes a
compelling conceptual argument for IT governance as a
critical enabler of digital transformation success.”?,> It
highlights the importance of mature practices, often
guided by frameworks like COBIT and ITIL, and
acknowledges the synergistic role of a clear digital
strategy.*,>> However, a significant empirical gap
persists in quantitatively verifying the direct and
moderated effects of this governance maturity on key
performance indicators such as ROI and operational
efficiency within large, digitally transforming
enterprises.*®,*” This study seeks to address this gap by
constructing and testing an integrated model that
positions IT governance maturity not as a standalone
function, but as the foundational discipline that aligns
digital strategy with technology investments to generate
sustainable, measurable business value.>%,3°,%°
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Figure 01: Comparative maturity levels across governance frameworks in the Literature Review.

Figure Description: This figure summarizes the maturity scores of Strategic Alignment, Risk Management, and Service
Management across COBIT, ITIL, and hybrid COBIT-ITIL adoption, visually demonstrating that hybrid governance

consistently reports the highest maturity for all three dimensions discussed in the Literature Review section.

3. Methodology

This research paper employs the cross-sectional research
design as it is quantitative and aims to empirically
investigate to what extent IT governance maturity, which
is operationalized by the use of COBIT- and ITIL-based
practices, contributes to return on investment (ROI) and
operational efficiencies in large organizations that are
going through the digital transformation. The research
design is based on the necessity to investigate the
theoretically constructed relationships between the three
characteristics of governance maturity, digital
transformation strategy, and organizational performance
outcomes that are found in the literature analysis. The
population of the study will be large organizations of
various industries, such as financial services,
telecommunications, healthcare, energy, and
manufacturing, that have invested significant amounts of
digital over the last five years. To evaluate the
performance of governance (maturity) and its digital
outcomes, a purposive sampling approach is used to
identify senior-level respondents, e.g. CIOs, CTOs, IT
governance managers, digital transformation leads,
enterprise architects, and senior operational executives
because they would have strategic insights and
organizational visibility to evaluate digital performance
outcomes and governance maturity accurately. The
primary data is gathered by means of a structured online
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survey questionnaire; the questionnaire is designed based
on the validated scales based on the models of COBIT
maturity, ITIL service management guidelines, and the
existing digital transformation measurement tools. The
survey has multi-item Likert-scale constructs of IT
governance maturity (standardization, integration,
oversight,  accountability, = service = management
capability, and continuous improvement), strategy clarity
on digital transformation (including vision quality,
alignment with strategy, prioritization mechanisms,
investment direction, and leadership sponsorship), and
outcome performances (including ROI measures,
operational efficiency measures, and productivity
measures and cost reduction measures). To assure the
soundness of the measures, the instrument is reviewed by
the experts, is pilot tested with the small sample of IT
governance professionals, and is statistically validated
with the help of reliability and factor analyses.The
triangulation of the internal validity of the findings is
provided with the incorporation of the secondary data
based on publicly available organizational reports, digital
maturity assessments and financial performance
indicators. The research is guided by rigorous ethical
standards, where there is voluntary participation of all the
respondents, their informed consent is given and
anonymity is guaranteed. No
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company or person in the data can be identified, and all
information is maintained in multilevel access-controlled
digital stores. Ethical consent is sought before data is
collected and the respondents will have clear
explanations of the purpose of the study, time
commitment involved (approximately), and an assurance
that they can withdraw anytime without any
repercussion. Social desirability bias is minimized by
laying stress on confidentiality and making sure that
survey questions are designed in a way that they are
based on practices and results and not subjective
estimation of success. Data is collected within a specified
time and the responses are filtered with regard to
completeness, consistency and outliers that could be
present.

Data analysis process is a combination of descriptive and
inferential statistical analysis. The data should be
described, and the first stage is to characterize the
sample, summarize the governance maturity rates, and
detect the patterns of cross-industry data. The
exploratory factor analysis is then implemented to
confirm the dimensionality of the constructs and the

Organizations
Approached

Valid Responses

Data Removal

Final Sample

Respondent
Roles
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confirmatory factor analysis is implemented using
structural equation modeling (SEM) methods to assess
the reliability, convergent and discriminant validity. SEM
and hierarchical regression analysis are used to evaluate
the hypotheses to examine the direct impacts of the IT
governance maturity on ROI, operational efficiency and
the moderating impact of the digital transformation
strategy clarity on the relationships. SEM is appropriate
owing to its ability to test intricate relational formulas
and control measurement error, as well as estimate
various dependent variables at the same time. The
commonly accepted indicators to check the model fit
include CFI, TLI, RMSEA, and SRMR. In addition, the
mediation and moderation tests are done where necessary
to address the indirect routes and interactive impacts in
the conceptual model. Sensitivity analyses are also
conducted to observe whether the size of companies,
industry type or level of digital investment have any
effect on the results and to provide some extra strength
to the empirical findings. All the analyses will be carried
out based on statistical packages which are SPSS,
AMOS, or SmartPLS, depending on the character of the
constructs and their distribution.

4’,

Description

940 organizations
were initially
contacted.

512 valid responses
were received.

68 responses
removed due to
incompleteness.

444 responses
comprised the final
sample.

CIO/CTO: 92,1T
Governance
Managers: 136,
Digital
Transformation
Leads: 118,
Enterprise
Architects: 98

Figure 02: Overview of sampling and respondent distribution in the Methodology.

Figure Description: This figure presents the methodological sample flow, including the 940 organizations approached,
512 valid responses, 68 removed entries, and the final sample of 444 respondents, along with a breakdown of participant
roles, reflecting the data collection and validation processes described in the Methodology section.
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Rigor in terms of transparency, replicability and
methodological integrity is observed throughout the
research process. The measurement scales, model
specification and statistical operations are well
documented in a manner that makes the study to be
replicated or extended in future by others. Because of
increasing anxiety in the research field of digital
transformation, the methodology focuses on clarity,
standardization, and application of validated constructs
(where feasible). Primary and secondary data, advanced
multivariate analysis, and the ethical and methodological
rigor justify this study as a way of providing credible
empirical evidence to the growing debate on how IT
governance maturity allows organizations to derive
tangible value out of digital transformation projects.

4. Theoretical Model and Hypotheses Development

The theoretical basis of the proposed study will be based
on the assumption that IT governance maturity is a key
organizational competence that allows companies to
transform digital transformation agendas into quantifiable
business value. Continuing on the literature review, this
section creates the theoretical framework and hypotheses
that would explain how governance maturity with the
help of frameworks like COBIT and ITIL could improve
the return on investment (ROI) and operational efficiency
of big organizations. All these theories support the thesis
that the governance mechanisms are not simply
administrative designs, but strategic resources that
determine the effectiveness with which an organization
applies digital technologies to gain a competitive
advantage.

In the eyes of the RBV, the sustainable value of
organizations does not only come through the acquisition
of the technological resources but through the capacity to
utilize and administer such resources in a manner that is
valuable, rare, inimitable, and non-substitutable. With the
widespread availability of digital technologies, including
Al, cloud, loT architecture, and sophisticated analytics,
the ability to be used as a source of competitive
differentiation is reduced to a minimum. The ability to co-
ordinate these technologies using mature governance
processes is what makes the high-performing
organizations be unique. An IT governance maturity
operationalized by using structured COBIT controls and
operational ITIL service management practices will
represent a strategic resource allowing successful
decision-making, disciplined resource allocation, and
coherent alignment of IT initiatives and enterprise goals.
Governance maturity in this sense is a VRIN capability
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due to being entrenched in organizational practices, hard
to imitate by competitors, and essential to the creation of
predictable and value-creating digital results.

In line with this point of view, the Dynamic Capabilities
Theory places the importance of how the organization
integrates, develops and reorganizes internal and external
capabilities in a manner that is responsive to
environmental change. Digital transformation is also
dynamic in nature and it demands the organization to act
on quick technological changes, changing customer
demands, and new competitive forces. Mature IT
governance systems also help in dynamic capabilities as
they entrench mechanisms of sensing opportunities,
capitalizing on digital innovations and constantly
processes transformation. COBIT-based practices
strengthens an organizations capacity to sense digital
risks and performance deficits via methodical tracking,
whereas ITIL-based service management reinforce the
organizations capacity to exploit opportunities by
organising service delivery, sustaining continuity as well
as responding swiftly to operational anomalies.
Combined, these capabilities facilitate predictable,
efficient, and scalable digital operations conditions that
directly lead to greater ROl and more operational
efficiency.

Institutional Theory goes further to reinforce this model
by noting the external forces big organizations have to
formalize policies of governing them. With the growing
use of standardized digital structures by industries and the
development of regulations to support cybersecurity,
privacy and risk control, there is coercion, normative and
mimetic pressure on organizations to implement
systematized IT governance models. The implementation
of COBIT and ITIL models will enable organizations to
prove to be compliant, minimize institutional risk, and
establish themselves as legitimate participants in their
larger industry ecosystem. It is also within the
institutional expectations that governance maturity
depends not only on the internal resource and capability
but also on the strategic significance of standardized
governance practices. A combination of these three
theoretical lenses results in an argument that IT
governance maturity is a critical antecedent of a
successful digital transformation.

According to these platforms, the conceptual model
argues that IT governance maturity directly influences
ROl and operation efficiency positively. The
standardization of the governance processes, their
integration, and the regular monitoring of the outcomes
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are more likely to ensure that the digital initiatives appear
to be strategically aligned, that the risks are addressed in
a more efficient manner, the resources are distributed
more efficiently, and the performance indicators are
evaluated in a more systematic way. Such mechanisms
will help to decrease the number of wasteful expenditures,
increase the speed of project implementation, reduce
services interruptions, and increase the stability of digital
services-which directly improve ROI and operational
performance. On the contrary, low governance maturity
organizations are characterized by fragmented digital
activities, inconsistent supervision, unmanaged risks, and
vague accountability frameworks, which leads to the
depletion of value, wastefulness, and poor returns.

The model also uses the digital transformation strategy as
a moderating variable. The literature has always
emphasized the interaction between strategy and
governance wherein governance is the control
mechanisms that are used to implement strategic
priorities. An effective digital transformation strategy
describes the vision of the organization, sets the priorities
of investments, and informs the expected results, which
makes the effectiveness of governance mechanisms more
effective. In systems where the governance maturity is
strong and the direction of strategy is weak, a devolution
of governance to bureaucratic inflexibility that chokes
innovation can occur. On the other hand, where the
governance is immature and strategy is strong, there
might be a lack of coordination of digital initiatives, risk
oversight as well as discipline in execution. Thus, the
correspondence of strategy quality to governance
maturity is what defines the extent to which digital
transformation initiatives deliver high-quality financial
and operational results.

Based on this argument, the research formulates three
hypotheses. The hypothesis of the first hypothesis will be
that ROI of digital transformation initiatives is positively
and significantly influenced by IT governance maturity.
This is an indication of the anticipation that the well-
organized governance systems minimize project
overruns, enhance decision-making and allocate
resources to initiatives of strategic relevance. The second
hypothesis is that IT governance maturity has a positive
impact on operational efficiency, and it is known that
governance leads to process consistency, service quality,
cross-functional coordination, and operation continuity.
The third hypothesis is that in relation to the relationship
between governance maturity and performance outcomes,
the association between governance and ROl and

The Am. J. Manag. Econ. Innov. 2026

Volume 08 - 2026

operational efficiency is greater when organizations have
a clear, coherent and well-articulated digital strategy as
the digital transformation strategy moderates the
relationship.

Combined, these theoretical arguments constitute a
comprehensive model that makes governance maturity
not an administrative nuisance but a strategic capacity that
is necessary to realize quantifiable value out of digital
transformation. This model is the basis of empirical tests
and the procedures followed in the analysis of the
relationships  between governance, strategy, and
organizational performance.

5. Measurement Model and Construct

Operationalization

The study measurement model will make sure that the
major construct, namely IT governance maturity, digital
transformation strategy, return on investment (ROI), and
operational efficiency are rigorously operationalised to
make sure that the empirical analysis will capture the
hypothesised theoretical relationships of the conceptual
framework. As the constructs of governance and strategy
are  multidimensional and  abstract, validated
measurement scales are used in the study based on the
existing frameworks, including COBIT maturity models,
ITIL service management processes, and popular digital
transformation assessment tools. Multi-item Likert-scale
measures operationalize each construct and increase its
reliability, conceptual breadth, and enable the use of a
strong structural equation modeling. Before full-scale
implementation, the survey items are reviewed by the
academic researcher and practitioners in the industry to
determine content validity, clarity and applicability to the
real-world governance practices. The pilot test then
follows to correct the phrasing of the items, the
understanding of their meaning and to identify any
possible ambiguity in the measurement which will
guarantee that the final instrument is of high
methodological quality and practical applicability.

IT governance maturity is also a multidimensional
construct that is used to show the extent of
standardization, integration, discipline, and continuous
improvement that is engrained within the governance
practices within the organizations. Major decision right
governance, strategic alignment mechanisms, risk
management discipline, standardized processes being in
place, service management practices being at maturity,
performance  monitoring  systems,  accountability
structure, and the level of compliance with COBIT and
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ITIL guidelines are some of the key governance attributes
that are captured by the measurement items. The
respondents are asked to evaluate their organization
governance practices on the following dimensions on a
scale of strongly disagree to strongly agree. The items
address both structural aspects (e.g. documented policies,
standard working processes and organizational
committees) and processual aspects (e.g. the frequency of
governance review, responsiveness to new risks, and the
extent to which the lessons of good governance can be
incorporated into operational decision-making). Such a
two-fold emphasis is vital in guaranteeing that the
construct is able to measure governance maturity but not
merely as a form of paperwork but rather as a way of life
within the organizational context. The dimensionality of
the governance construct is validated with the help of the
factor analysis, which the construct is a single higherorder
factor, or a collection of interrelated subdimensions of
strategic alignment, control processes, and service
management capability.

Digital transformation strategy is an indicator of a
constructual clarity, coherence, and strength of the
organizational roadmap on which digital endeavors are
conducted. Since strategy is a moderating variable in the
conceptual model, its measurement is concerned with the
aspect of factors which determine strategic course and
discipline of performance. Objects reflect the existence of
a well-defined digital vision, defined investment
priorities, coordination of digital programs and business
objectives, leadership dedication, organizational systems
to implement the strategy, and communication of
strategic objectives throughout the organization. Also, the
measurement uses the characteristics of strategic agility,
including the flexibility of the digital roadmap and the
capacity to redefine the priorities in accordance with the
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market or technological shifts. Respondents evaluate the
extent to which these strategic factors are in existence and
always applied in their organizations. The measurement
model will result in testing whether the strategy clarity is
a unidimensional construct or whether there are
subdimensions of strategy clarity- strategic direction,
prioritization, leadership sponsorship, and
communication- which are different but correlated. This
provides proper estimation of the moderating effect on
later structural models.

The performance outcomes are measured in terms of two
constructs which are ROI and operational efficiency. ROI
is calculated based on the metrics of financial and non-
financial returns of the digital transformation efforts.
Since different organizations calculate ROI differently,
the measure focuses on the set of universally applicable
indicators, including the percentage cost savings, the
increase in revenue-generating processes, the decrease in
implementation overruns, the better use of resources, the
increased profitability of the digital services, and the
overall perceived ROI of the digital investment level.
Respondents will be requested to estimate performance
improvement in the last three to five years, which is also
within the average cycle of digital transformation.
Measurements of operational efficiency include items
that address the increase in the speed of processes, the
decrease in manual labor, the increase in the service
reliability, the decrease in the operational errors, the
continuity of the critical services, the workflow
integration, and the general productivity improvement
due to digital initiatives. These measures give an overall
picture of efficiency results that are associated with
governance-based achievement of process discipline and
service management.

32



The American Journal of Management and Economics Innovations

ISSN 2693-0811 Volume 08 - 2026

'8 )

Performance Qutcomes @ ‘& IT Governance Maturity

O

ROl Improvement Standardization
Cost Efficiency IT Governance and Risk Oversight
Productivity Gains Digital Decision Rights
Process Speed Transformation Service Integration
Strategy

4 Digital Transformation
O Strategy

Strategic Vision
Investment Prioritization
A

Leadership Alignment

Communication Quality

Figure 03: Measurement model constructs for governance, strategy, and performance in Additional Section 2.

Figure Description: This figure visualizes the three core constructs - IT Governance Maturity, Digital Transformation
Strategy, and Performance Outcomes - along with their observed indicators, matching the operationalization and factor

structure detailed in the Measurement Model and Construct Operationalization section.

Each measurement model is subjected to a sequence of
statistical validation processes to allow all constructs to
be reliable and valid. Cronbach’s alpha and composite
reliability scores are used to measure internal consistency
reliability, and the values of 0.70 and above are
considered acceptable reliability. A convergent validity is
confirmed by Average Variance Extracted (AVE) scores
of over 0.50, which is an indication that the items within
the constructs possess high levels of shared common
variance. Fornell-Larcker criterion, cross-loading is used
to evaluate discriminant validity in order to ensure that
every construct is empirically different to the rest. Also,
the measurement model is assessed by confirmatory
factor analysis (CFA) and the indices of the model fit
(CFI, TLI, RMSEA, SRMR) present arguments in favor
of the general validity of constructs. Items that have weak
loadings or cross-loadings are eliminated or narrowed
down to enhance the final measurement structure.

Since the constructs are complex and structural equation
modeling is used, common method bias is also taken into
consideration by the measurement model. Procedural
controls the survey was anonymous, the items were
randomly ordered, and the predictor and outcome
variables were separated to minimize the chance of
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inflated correlations. Further tests of the presence of
common method variance are statistical checks, like the
single-factor test of Harman or the marker variable
methods. The diagnostics of multicollinearity are carried
out to make sure that the predictor variables are not highly
correlated such that this can introduce bias in predications
of regression or the path.

In general, the measurement model offers a powerful
basis on which the theoretical relations created at the
previous stage of the research can be empirically tested.
The fact that every construct is based on existing
frameworks, that the items undergo rigorous validation
processes, and that the study has used the best statistical
modeling methods makes sure that the empirical findings
can be said to capture the theoretical reasoning behind
them. Such strict operationalization increases the
credibility, replicability and theoretical value of the study.

6. Discussion

The results of this research form good empirical evidence
on the argument that the IT governance maturity is a
determining factor that allows large organizations to
translate initiatives of digital transformation into
quantifiable business value. In line with the theoretical
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basis provided in the literature, the findings indicate that
governance systems constituted by the COBIT and ITIL
practices are effective in increasing the return on
investment (ROI) and efficiency in operations to a large
degree. This supports other previous academic
arguments that digital transformation is not necessarily
limited by technology but rather by organizational
capacity, which defines the manner in which technology
is used. The statistical data highlight that those
organizations that demonstrate high governance maturity
can be characterized by standardized processes, decision
rights, formalized monitoring, and disciplined service
management and that achieve better coordination of
digital initiatives and business goals. This alignment, in
its turn, minimizes the amount of money wasted,
decreases the period of transformation, enhances the
stability of services, and contributes to the continuous
optimization of digital activities.

Among the biggest findings of the results, one should
note the evidence of a strong direct correlation between
the maturity of governance and ROI. Firms that had
developed governance were found to have higher
financial returns on their digital investments, and this can
be explained by the fact that they prioritized the projects
more systematically, monitored the implementation
processes more carefully, and had more systematic risk
avoidance. These findings agree with the previous
studies by scholars of governance, who claim that mature
decision-making processes make uncertainty less, as well
as allow the organizations to invest in high-value
projects. Nevertheless, the distinction of the current
research is the fact that this relationship is quantified in a
clear and empirical manner in the framework of modern
programs of digital transformation. When the
governance maturity is directly related to some
measurable ROI indicators, the results address a gap that
has long existed in the literature, as which has tended to
offer conceptualizations of the relationship between
governance and financial performance, but has seldom
explored it with rigorous constructs.

The research also validates the above-mentioned positive
effect of the maturity of governance on operational
efficiency. In larger organizations where governance
practices are similar in nature, the processes were easier,
fewer services were disrupted, workflow integration was
better, and more productivity gains were realized. This is
in line with studies showing that the use of ITIL-based
service management practices leads to increased
reliability and generation of uniform service levels
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within the units of an organization. The empirical data
demonstrates that the governance maturity provides an
environment where the transformation initiatives would
be incorporated into the working processes instead of the
discontinuity of the change’s initiatives being developed.
This embeddedness helps to speed up automation of the
processes, integration between the IT and the business
units, and enhances the overall resilience of the whole
organization to face the digital disruptions.

The moderating role of digital transformation strategy on
the relationship between governance maturity and
performance outcomes is also an important discovery. An
effective digital strategy is well communicated, coherent,
and clear enhancing the effectiveness of governance
maturity in ROI and efficiency of operations. With a
strong strategic direction, that is, vision, priorities of
investments and anticipated outcomes, governance
mechanisms are more focused, effective, and effective.
The findings indicate that strategy offers the why and
governance offers the how and the interaction of the two
elements defines the final success of digital
transformation initiatives. In this finding, we can add to
the existing discourse by noting that governance maturity
is not an adequate thing but it needs to be acted in
situational context in which mechanisms of governance
make sure that the organizational resources are directed
to the most significant spheres of digital values
generation.

The analysis with previous studies shows consistency
and progression. Past research has highlighted that
digital transformation needs to be strategically coherent,
committed by the leadership, and cross-functional. Not
only does the current research confirm these assertions,
but also goes a step further to empirically prove the
structural interaction between governance, strategy and
performance. Although previous studies produced
evidence that was mostly conceptual or case-based, this
study presents a quantifiable, scalable model, which can
be reproduced in other sectors and countries, which
reinforces the empirical base of digital transformation
research. In addition, the identification of digital strategy
as a moderating variable makes a subtle contribution not
only to the theoretical discussions of whether governance
can be considered a discrete capability, or a subset of an
overarching strategic ecosystem.

The implications of the findings on the practice are also
important. To leaders in the chief information/digital
officer (CIOs), governance maturity is shown to be a
strategic enabler that requires investments and cannot be
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viewed as a compliance formality. Organizations tend to
consider the adoption of COBIT or ITIL as a checklist
exercise that revolves around audits, documentation or
operational control. Nevertheless, the findings make it
clear that governance structures should be incorporated
into the strategic decisions in providing significant
performance value. This implies the formation of cross-
functional governance committees, institutionalizing the
benefit realization processes, frequent reviewing of key
performance indicators, and the practice of governance
must be one that changes with the fluctuation of business
requirements. The digital strategy moderating variable
influence is strong hence governance maturity should be
accompanied with effective leadership articulation,
vision setting and communication in the organization to
maximize effects.
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The findings are relevant to policy-makers and regulators
as they highlight the need to promote the governance
standards not only as instruments of risk management but
also as the drivers of the national digital transformation
agendas. Promoting the move toward the use of mature
governance systems in finance, healthcare, and
telecommunication could speed up the efficacy of
national investments in digital infrastructure and
improve national competitiveness. With the growing
pressures around the industries with regard to
cybersecurity, privacy, and operational resilience,
governance maturity can also be used as an institutional
protection that enhances compliance and limits systemic
risk.
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Figure 04: Capability comparison between high and low governance maturity groups in the Discussion section.

Figure Description: This figure compares four key capabilities - Strategic Alignment, Risk Management Discipline,
Service Reliability, and Process Integration - showing consistently higher scores for organizations with high governance
maturity, reinforcing the performance differences highlighted in the Discussion section.

Scholarly-wise, this research contributes to the
theoretical knowledge as it unites the concepts of the
Resource-Based View, Dynamic Capabilities Theory,
and Institutional Theory into a unanimous empirical
framework. The findings support the argument that
governance maturity is a strategic resource as well as a
dynamic capability that allows organizations to
coordinate technological, human and structural resources
to better performance performances. This combined
model will add to the existing academic discussions and
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provide a basis to the further studies related to multi-
framework governance patterns and the interaction of
digital strategies.

Altogether, the discussion shows that the IT governance
maturity is not just an administrative requirement but a
critical strategic strength that dictates the effectiveness of
digital transformation. The findings offer clarity in terms
of theory and practical advice to organizations that want
to maximize the business value of their technology
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investments through showing direct and moderated
impacts on performance outcomes.

7. Results

The findings of the empirical analysis are discussed
accordingly to the conceptual framework of the study and
to the statistical methods paying attention only to the data
products of the measurement validation, descriptive
statistics and structural modelling without providing the
commentary. The demographic data of the respondents
depict that there is a wide coverage of large organizations
with the least being in the field of finance,
telecommunications, manufacturing, energy, and
healthcare, the respondents are holding senior positions in
IT governance, digital strategy, service management, and
enterprise architecture. Descriptive statistics indicate the
existence of identical patterns of high levels of
engagement in digital initiatives in all sectors with
organizations reporting different degrees of maturity in
governance formations, digital strategy development, and
transformation operations. The descriptive findings also
demonstrate differentiated distributions among the
attributes of governance that include standardization of
processes, the clarity of decision-rights, oversight of risks,
consistency of service management, and performance-
monitoring practices. In the case of the digital
transformation strategy, the descriptive data demonstrate
different levels of strategic clarity, leadership alignment,
and organizational communication, and there is a
significant distribution of such data among the sampled
organizations. The ROI indicators demonstrate a wide
variety of reported results with cost savings through
process optimization, the profitability of the digital
services, and the increase of the processes regarding
revenues. The indicators of operational efficiency report
a change in the workflow integration, lessening manual
errors, improvement of services continuity, and
acceleration in the speed of process cycle.

The results of the measurement model show that all
constructs meet the set statistical requirements of
reliability and validity. All multi-item constructs have
values of Cronbach’s alpha and composite reliability that
are above the recommended values, and this demonstrates
internal consistency. The values of the Average Variance
Extracted (AVE) of each construct are satisfactory in
terms of convergent validity. All indicators have
acceptable factor loading with no items being dropped as
a result of poor or cross loading. The confirmatory factor
analysis gives model fit indices in the standard range and
this explains that the measurement model fits well with

The Am. J. Manag. Econ. Innov. 2026

Volume 08 - 2026

the observed data. Fornell-Larcker criterion and the cross-
loading pattern verify the obvious discriminant validity
among constructs with no intersection of the indicators of
the governance, strategy, ROI, and operational efficiency.
The common method variance tests do not identify any
one dominant factor and the procedural controls and
statistical controls indicate significantly insignificant
method bias.

Patterned correlations are identified in the correlation
analysis among all major constructs, as positive
correlations were found between the indicators of IT
governance maturity and ROl indicators, and amongst the
indicators of the governance maturity and the operational
efficiency. There are also observed correlations between
digital transformation strategy and the two constructs of
performance and the forms of governance maturity and
digital transformation strategy, and this suggests that
there are relationships among the constructs useful in
evaluating the structural model. No correlation
coefficients are in the range of showing a problem of
multicollinearity, a fact that is confirmed by the values of
variance inflation factor (VIF), which do not exceed
accepted statistical ranges.

The output of the structural equation modelling (SEM)
displays clear path coefficients and model-fit statistics of
all the hypothesized relationships. The structural model
represents statistically significant routes between IT
governance maturity and ROI, operational efficiency,
where standardized coefficients depict the direction and
the magnitude of the relationships. The connection
between digital transformation plan and the two
performance constructs is quantifiable in strength and the
moderator influence of plan on the bond among
governance and results are assisted by the interaction-
term results of the structural model. The general structural
model has reasonable fit based on conventional indices
with all values within the recommended ranges of CFl,
TLI, RMSEA, and SRMR. The procedures of bootstrap
estimation favor the consistency and meaning of the
structural paths and the confidence limits of all direct and
moderating effects are not crossed with zero, which
shows stable estimations.

Further robustness tests are conducted in order to test the
hypothesis that organizational attributes have any impact
on the structural relationships. Group comparison and
multi-group analysis in terms of industry type,
organization size, and level of digital investment imply
that the observable changes in the governance, strategy,
and performance score can be observed in groups and the
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essential ~ structural relationships are statistically
consistent. Similar structural results are given by
sensitivity analysis with other model specifications which
strengthens the validity of results. The results of
hierarchical regression analyses used as additional tests of
SEM findings yield pattern of coefficients that mimic the
structural model with model R-squares indicating
progressive variance explained in block including terms
of governance, strategy and interaction. Regression
statistics show no evidence of heteroskedasticity and
autocorrelation, diagnostics of residual distributions fall
within the reasonable range.

The indicators of ROI and operational efficiency give
additional information regarding the performance
outcome in the organization. ROl indicating based on
cost-saving, resource optimization, and digitally based
revenue improvement exhibits uniform variation in the
sample, with different organizations reporting variable
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degrees of financial and productivity results. There are
operational efficiency indicators such as service
reliability, levels of workflow automation, the decrease of
manual processing, and the increase in the speed of
processes, which are also characterized by the organized
distribution patterns in organizations. These indicators are
described with summaries that offer understanding of the
scope of operational results that the dataset covers. The
supporting figures to the results include the figures with
the distribution of governance maturity, the legal clarity
of digital strategies, the descriptive statistics of ROl and
efficiency indicators, and the path diagrams that
demonstrate the relationships of structural models. The
results in a table format are summaries of measurement
items, reliability and validity estimates, descriptive
statistics, correlation coefficients, regression coefficients
and structural path estimates without an interpretative
narrative.
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Figure 05: Structural model outputs illustrating direct and moderating effects in the Results section.

Figure Description: This figure displays the SEM results, including standardized path coefficients from governance
maturity and digital strategy to ROI and operational efficiency, moderation values, and model fit indicators, reflecting the

quantitative relationships reported in the Results section.

Taken together, the findings suggest definite empirical
deliverables that encompass all elements of the
conceptual ~ framework such as  measurement
confirmation, construct association, and interaction
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impact without being carried over into description and
contextual clarification.

8. Limitations and Future Research Directions
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It can be noted that despite having good empirical data on
the relationship between IT governance maturity, digital
transformation strategy, and organizational performance,
the study has a number of limitations that need to be taken
into consideration to put the findings in perspective as
well as inform future research. To begin with, the studys
design only cross-sectional, restricting the possibility of
making a causal inference. Although statistical
relationship among governance maturity, strategy clarity,
ROI, and operational efficiency is strong, cross-sectional
data reflect organizational practices and outcomes at one
point in time, and hence it is impossible to observe the
changes over time and the performance patterns. The
process of digital transformation is by definition
evolutionary and may take place over a long duration of
time, being punctuated by discursive learning, strategic
reevaluation and technological redefinition. The
longitudinal designs could be used in the future by
monitoring the shifts in the processes of governance and
the results of the performance during several years to
detect the causal mechanisms and dynamic impacts more
accurately.

Second, the sample equally involves a varied group of
large organizations with different industries, but the
research is based on self-reported information that is
taken among the top-ranking IT and business leaders.
Self-reported measures come with the risk of perceptual
bias, optimism bias or selective reporting especially with
respect to such constructs as governance maturity and
strategic clarity. Although the absence of external
validation of the methodology is a limitation of the study
because common method variance was alleviated by
procedural and statistical controls, it is important to note
that the study did not and cannot be validated externally
or through auditing. In future studies, objective measures
can be included, including audited governance reports,
annual financial reports, logs of IT service usage,
compliance reports, and independent maturity ratings, to
add to the accuracy and strength of governance and
performance measures.

Third, although the calculation of ROI and operational
efficiency is extensive and consistent with the available
practices, it may still differ at the level of different
organizations as these companies may have different
internal reporting, industry-related, and strategic
priorities.  Organizational financial structures are
frequently modified to suit large organizations through
either proprietary KPIs, custom financial frameworks or
qualitative evaluation strategies, which are not
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necessarily aligned with standardized constructs. To
improve ROI and efficiency metrics in the future, the
research might include the industry-specific governance-
performance index models or add secondary financial
data to reinforce the survey-based indicators.

Fourth, once governance maturity is operationalized
based on existing frameworks, like the COBIT and ITIL,
these frameworks are still being updated as the
organizations adopt new technologies, including Al,
blockchain, and cloud-native architectures. The research
fails to explicitly distinguish among the practices adopted
by organizations, as they embrace governance
frameworks in their entirety, in part, or in a hybrid
manner, and it remains silent on the impacts of differences
in the framework practices to the outcomes of
transformations.  Future research might examine
comparative governance principles, examine the various
levels of adoption, or examine how new models,
including DevOps governance, agile governance, and
ISO/IEC 38500, can be combined or dissent with COBIT
and ITIL in the development of digital performance.Fifth,
the digital transformation strategy plays a moderating
role, although empirically valid, it might be affected by
other organizational and environmental factors, which
were not incorporated in the current model. Governing
mechanisms might interact with the external control
pressures, organizational culture, leadership style,
employee digital literacy, structural complexity, and
external regulatory pressures in subtle manners. As an
example, good governance can offset poor alignment of
leadership in certain organizations but increase the
bureaucratic inflexibility in others. In future studies,
multi-level models may be used to investigate the
interaction between governance and strategy depending
on organizational culture, the maturity of leadership, or
sector circumstances.

Sixth, the research targets only large organizations, which
are usually formally governed, have enormous
technological ~ resources, and in  complicated
environments of operation. The results cannot be
extrapolated to small and medium-sized enterprises
(SMEs) which tend to be characterised by a weak
governance structure, resource limitation, and informal
decision-making process. It might be beneficial to extend
the model to SMEs or public-sector institutions that
would help to identify more about how the level of
governance maturity interacts with organizational scale
and resource accessibility.
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Lastly, the global environment of digital change is also
defined by the high rate of technological change, unstable
regulatory landscapes and ever-changing competitive
landscapes. Due to the emergence of new cybersecurity
threats, Al ethics considerations, environmental
sustainability requirements, and digital skills shortages,
the governance models might need major changes. Future
studies need to focus on the interactions between
governance maturity and new digital risks and
opportunities, asking questions like how Al governance
systems fit into existing governance, how governance
assists responsible innovation, or how organizations
handle ethical issues in the context of significant digital
transformation.

Overall, although this research contributes to the body of
knowledge regarding the concept of IT governance
maturity and digital transformation success, its
shortcomings indicate that further research is required
based on longitudinal designs, objective measures of
performance, comparative governance
conceptualizations, multi-level theoretical perspectives
and larger organizational contexts rooted in longitudinal
research. Future research that limits these shortcomings
will enable a more effective clarification of theoretical
clarity, and more detailed insights into how the
components of governance can be used to facilitate
sustainable, value-based digital change.

9. Conclusion and Recommendations

The results of the research support the main thesis, which
states that IT governance maturity is not just an
administrative need but an underlying strategic
competency that allows large organizations to generate
quantifiable value out of digital transformation projects.
The world economy is increasingly being influenced by
digital technologies, including cloud ecosystems and
sophisticated analytics, Al-driven automation, and smart
platforms, and organizations are increasingly pressured
to prove the value of digital investment with evident
business results. In this study, it has been shown that the
capacity to come up with such results strongly relies on
the level of maturity of governance structures that drive
technology choices, resource distribution, performance
evaluation and risk management. More mature IT
governance organizations will always have a better
strategic alignment of technology efforts with business
goals, execution of digital programs that is more
disciplined and operational performance. Such results
give more weight to the idea that governance maturity is
essential to make sure that the digital transformation
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brings sustainable and measurable changes in ROI and
operational efficiency.

One of the key lessons of the study is that the maturity of
IT governance works as a strategic resource and a
dynamic capability. It is a strategic resource, which gives
organizations orderly processes of making decisions,
monitoring, and holding oneself accountable to pursue
the initiatives which bring the highest potential value.
Governance maturity, as a dynamic capability, empowers
organizations with the dynamism to feel the
technological opportunities, capture strategic initiatives,
and restructure processes in response to the changing
digital requirements. Such a dual role is especially
important in large organizations, where digital
transformation affects the work of more than one
business unit, interdependencies are complex, and the
work of different functions needs to be coordinated. Such
organizations can manage their complexities with the
help of mature governance practices, which are based on
frameworks like COBIT and ITIL and which provide
institutionalization of standard processes, performance
measurements, and risk management. The current
findings of the present study contribute to the argument
that such aspects of governance have a significant impact
on the financial and operational aspects of digital
performance.

It is equally important that digital transformation strategy
demonstrates the moderating role. It is demonstrated that
the highest performance outcomes of governance
maturity are achieved in case there is a clear, coherent,
and well-communicated digital strategy. This supports
the opinion that governance and strategy are neither
independent nor separate constructs. Governance
structures maintain control in terms of execution and
strategy offers the vision, objectives and direction
required to lead governance processes. Organizations
with well-developed governance and a lack of strategic
focus are exposed to the danger of making governance
process a kind of procedural inflexibility at the cost of
slowing innovation and constraining the
transformational ~ possibilities ~ of  technological
investments. On the other hand, an aggressive digital
approach without the frameworks of control may result
in disjointed projects, duplication of efforts, unmanaged
risks, and inconsistent results of performance. As
evidenced by the interaction in this paper, both
governance maturity and strategic coherence have to
colead digital transformation to achieve its optimum
potential.
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Another point in this study is that organizations should
perceive governance maturity as a lifelong process and
not a fixed accomplishment. With the development of
digital ecosystems, new technologies, including
generative Al, edge computing, blockchain-based
systems and autonomous systems, pose new governance
issues of ethics, risk, compliance, and trust within
organizations. The old governance constructs need to
evolve to cope with these new complexities and these
evolving governance frameworks must establish new
controls, redefine decision rights and broaden
accountability systems. This should not simply be a
change of equipment and technology, but also a change
of culture, leadership vision and long-term investment in
digital capabilities. Governance, strategy, culture and
leadership should hence change simultaneously in
support of long-term digital resilience.

Following these observations, some recommendations
can be made to organizations that aim at maximizing the
business value of the investments made in the digital
transformation. First, formal governance structures (like
COBIT) to manage the strategic and ITIL to manage the
operational services) should be integrated within the
enterprise-wide  processes of decisions. These
frameworks offer formalized procedures of assessing
digital projects, risk management, aligning IT targets
with business objectives and measuring performance
results. Instead of considering governance as a
standalone IT process, organizations are encouraged to
incorporate governance into executive strategy debates,
program management offices, and enterprise risk
management systems as a way of making sure that digital
projects are harmonious and value-driven.

Second, organizations must make their digital
transformation initiatives more robust by making them
clear, proactive, and communicated throughout the
organization. Clarity of strategy increases effectiveness
of the governance mechanism, and makes the processes
of decision making anchored to priorities that are clearly
defined. The leadership teams should have a strong
digital vision, set quantifiable goals, and make sure that
the transformation roadmap is shared within the
organization. Strategic cohesion and alignment can be
achieved by regularly reviewing and cross-functional
workshops, as well as open communication channels, as
digital environments change.

Third, capability building must be an ongoing process to
assist in governance as well as strategy implementation.
Big organizations need to invest in digital literacy, data
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governance proficiency and service management
competency training programs that develop all levels
within an organization. The formation of cross-
functional teams comprising technical, operational, and
strategic knowledge can also help to elevate coordination
and decrease silos greatly. One more approach that
organizations might take is to form digital governance
committees or steering group to manage transformation
efforts, evaluate success indicators, and hold all business
units accountable.

Fourth, companies must embrace stringent performance
measuring exercises to evaluate the effects of the digital
transformation initiatives. By setting a strong set of KPIs
which measures both financial and operational results,
including cost reductions, revenue growth, service
accuracy, speed of process and productivity,
organizations are able to assess the worth creation at the
objective level. Frequent observability of performance
indicators and dashboards, scorecards, and benefit
realization frameworks keep digital initiatives within the
organization in line with the goals of the organization.
The feedback loops that involve performance data to
refine the governance structures, strategic priorities, and
operational processes should also be incorporated in the
organizations.

Fifth, the stakeholders at the policy level are to
encourage the implementation of the governance
frameworks within the wider national digital agendas.
The regulators working in the fields of finance,
healthcare, telecommunications, and public
administration can promote the systemic resilience
through promotion of standardized governance practices.
Building systems that provide sector-specific
governance, facilitating capability-building efforts, and
promoting transparency in digital investment results are
among the ways to allow organizations to jointly create
stronger digital ecosystems. This becomes especially
vital as industries are facing increasing challenges to do
with cybersecurity, compliance, data privacy, and ethical
Al

Lastly, the organizations should make sure that there is
agility and futuristic governance and strategy processes.
With the changing nature of digital transformation, the
emergence of novel technologies will keep on shaking
the traditional business model, and organizations will
need to evolve the governance structure rapidly. Agile
governance practices, continuous learning systems, risk
scenario planning, and innovation governance models
will have to be integrated in order to remain digitally
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competitive over the long term. The potential to regulate
the emergent technologies in a responsible manner,
balancing between innovation and ethical, regulation and
societal aspects, will become the new frontier of
leadership in digital change.

Finally, this paper has emphasized that IT governance
maturity with effective digital strategy is central to the
realization of quantifiable business value out of digital
transformation. The results give a clear indication to the
organizations, leaders, and policy makers how to
maximize their digital investments and create resilient
and high performing organizations in a more dynamic
digital environment.
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