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Abstract: The methodology introduced in this article
combines a comprehensive model for assessing both
market demand and saturation, an adaptive content-
design principle based on the 50/40/10 formula, the use
of hybrid video-production structures, and experimental
hypothesis testing on a dataset of 157 channels. This
integrative approach accommodates varied conditions
The study
simultaneously identifies fundamental obstacles faced

and heterogeneous strategy formats.
by novice creators—most notably the confirmation
effect and survivorship bias—and proposes effective
instruments for neutralizing these psychological traps,
thereby fostering more informed and balanced decision-
making. Empirical analysis indicates sustained audience
growth of 8-12 % per month, viewer retention between
55 % and 65 %, and click-through rates of up to 9 %, all
of which clearly outperform traditional approaches and
underscore the practical significance of the proposed
concept. The work is intended for professionals and
researchers in digital promotion who design competitive
video projects within YouTube’s dynamic, saturated
media environment, and the findings possess high
practical
thematic segments.

value and universal applicability across

Keywords: YouTube, video content, digital marketing,
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Introduction

Over recent years, video content has firmly established
itself as the dominant form of digital interaction,
the
presented information. According to Cisco, by 2022

effectively concentrating user attention on

video formats accounted for 82 % of total consumer
the 2017 figure—
underscoring the sector’s rapid expansion [1]. Within

internet traffic—fifteen times

this environment of accelerated growth, YouTube has
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long ceased to be merely a source of entertainment and
has evolved into a global media market that sets
worldwide trends and underpins a new digital-economy
infrastructure. Since its launch in 2005, the platform has
become the largest video site, attracting more than 2.7
billion monthly active users and receiving around 500
hours of uploaded video every minute, factors that
create a highly saturated and competitive landscape [4].

Despite the apparent ease of entry, only a limited share
of creators achieve sustainable development and
monetization. Statistics show that roughly 3 % of new
channels reach the 10 000-subscriber mark within their
first year, while most beginners obtain less than half of
their views from YouTube’s organic recommendations.
These figures highlight the need for a strategically
calibrated, scientifically grounded approach to topic
selection and content architecture.

Contemporary platform algorithms are increasingly
sensitive to behavioural indicators such as watch time,
engagement level, and topical relevance. Audiences, in
turn, have become more critical and demanding,
deciding whether to subscribe or keep watching within
This the
effectiveness of intuitive models such as “do what you

mere seconds. dynamic undermines
like” or “imitate market leaders” and compels a shift
toward analytically structured strategies that account

for both algorithmic mechanics and user behaviour [5].

Most influencers today belong to a younger generation
for whom the notion of a “basic identity” is no longer a
develops  projects
independently of such constructs. Their teams typically

meaningful  category; each
comprise members of the same cohort, as sustained
success in the media environment requires continual

monitoring of trends and fluency in current discourse.

An influencer’s team structure depends on several
factors, including content specifics, audience size, and
the platform on which the blog operates. Large bloggers
and media personalities generally work with managers
responsible for commercial proposals, advertising, and
the organisational aspects of partner relations [2].

Niche-selection strategies for YouTube channels have
undergone significant changes over the past decade.
During the platform’s early stage (2005-2012), content
topics were chosen mainly on an intuitive basis—
reflecting the author’s personal interests. However,
intensified and

competition increasingly complex

algorithms have rendered such approaches less

effective: studies indicate that only about 12 % of
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channels founded solely on personal preferences

surpassed 10 000 subscribers within their first year.

In content strategies, three principal content types are
conventionally distinguished:

1.
creator’s own experiences, emotions, and reflections,

Personal content — centers on the

aiming to establish an emotional connection with the
audience and build trust. Examples include personal
YouTube vlogs, Instagram stories, and blog entries.

2.
structured information on narrowly focused topics, with

Expert content — delivers useful, well-

the goal of demonstrating the creator’s expertise and
reinforcing audience confidence. Examples encompass
tutorial videos, webinars, and instructional materials.

3.
perspective on a specific issue, provoking discussion,

Opinion content — conveys the creator’s

reflection, and feedback from viewers. Examples include
posts,
commentary.

analytical debate articles, and social-media

Each of these content types serves a distinct role within
an overarching strategy: personal content fosters a loyal
community, expert content elevates the creator’s
authority, and opinion content stimulates engagement
and two-way communication. An effective promotional
strategy typically integrates elements of all three types,
thereby addressing the diverse needs and interests of
the target audience [6].

The economic dimension intensifies the relevance of this
topic, as YouTube has evolved into a revenue-generating
platform where top creators can earn tens of dollars per
thousand views—especially within narrowly defined
niches such as finance, law, and healthcare.
Monetization effectiveness is directly linked to correct
niche selection, content relevance to audience queries,
and precise alignment with the platform’s algorithmic
system; without these, even high-quality video products

risk remaining unseen.

This study focuses on identifying the factors that
determine the productivity of YouTube channels,
building on proprietary methodologies for topic
selection and content-strategy design. It emphasizes
practical tools and evaluation metrics (such as LCR and
VSR) that enable evidence-based forecasting of a
channel’s potential, reduce the risk of failure, and
support sustainable growth dynamics. The demand for
this research stems not only from the rapid expansion of

the video environment and the increasing complexity of
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algorithmic mechanisms but also from creators’ urgent
need for applied, logically consistent tools to achieve
visibility and profitability in YouTube’s highly

competitive, overheated space.
Materials and Methods

In this study, a multifaceted interdisciplinary approach

was implemented, combining quantitative and
qualitative methods aimed at examining digital media
content, uncovering audience behavioural patterns, and
analysing positioning mechanisms within the YouTube
environment. The methodological framework is built
concept,

encompassing the investigation of thematic niches, the

upon an original three-level analysis
comparison of competitive conditions, and the design of

content-filling strategies.

Empirical support was drawn from data on 120 actively
operating YouTube channels, selected according to the
following criteria: a minimum lifespan of one year;
steady audience growth of at least 5 % per month;
diverse thematic focus (educational, financial, lifestyle,
entertainment, and expert formats); and availability of
open analytics via YouTube Analytics, VidlQ, and
SocialBlade. Additionally, the author’s model was
validated on an experimental sample of 37 new projects

launched between 2022 and 2024, with key indicators
monitored over a six-month period.

Between 2010 and 2017, content-planning methods
predominated, relying on two foundational principles—
rigid publication schedules (for example, releasing
videos strictly on Tuesdays and Thursdays at a set time)
and a sectional structure that divided content into
thematic blocks or nominal seasons. Although initially
effective, these approaches proved highly vulnerable to
evolving platform algorithms, resulted in a quantitative
bias at the expense of substantive quality, and failed to
capture the complex nature of the modern media
landscape.

An examination of existing guides for launching YouTube
channels reveals three systemic shortcomings: first,
marked fragmentation, wherein most instructions focus
either on personal preferences or on fleeting trends,
thereby failing to present a holistic view of the
a pronounced lack of

production cycle; second,

quantitatively = measurable evaluation criteria,

supplanted by subjective claims regarding niche
attractiveness; and third, very low adaptability to
changing algorithms and shifting audience interests, as

detailed in Table 1.

Table 1. Problems of existing channel-launch guides (compiled by the author)

Problems of existing
methods

Manifestation

Consequences

Fragmentation
preferences

Narrow focus on trends or

personal | Lack of a holistic approach

Lack of objective metrics

Prevalence of subjective evaluations

Inability to compare

strategies

Low adaptability
behaviour

Ignoring platform algorithms and audience

Strategies become outdated
rapidly

A distinct research task involves analysing the influence
of cognitive biases. Confirmation bias leads to topic
based
survivorship bias focuses attention on successful cases

selection solely on supporting evidence;

while neglecting failures, resulting in overestimation of
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success probability; and the illusion of control creates a
false sense of trend management, often driving
unjustified decisions. This information is summarised in

Table 2.
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Table 2. Effects of cognitive biases (compiled by the author)

Bias

Manifestation

Consequences

Confirmation bias

Only supporting facts are considered

Selection of unpromising topics

Survivorship bias

Focus on successful examples

Inflated expectations

Illusion of control

Excessive confidence in forecasts

Taking unwarranted risks

The methodology under development is constructed on
three theoretical pillars:

1. Concept of long-term trends, which
distinguishes between cyclical and persistent market
factors with an emphasis on enduring shifts in demand;

2. Principle of competitive differentiation,
aimed at identifying under-served segments and crafting
an original proposition capable of avoiding head-to-
head competition with dominant market players;

3. Adaptive planning model, conceived as
a continuous cycle of goal-setting, implementation, and
analysis, enabling maintenance of strategic direction
while preserving high tactical flexibility and facilitating
rapid hypothesis testing.

These approaches are empirically grounded: 120

successful channels across various niches were

analysed, data were sourced from YouTube Analytics,
and A/B experiments were conducted to compare
alternative strategies.

Table 3. Comparison of methodologies (compiled by the author)

Comparison Traditional Modern Author’s methodology
criterion approach methods
Niche selection Personal Trend analysis Comprehensive demand-and-saturation
preferences assessment

requirements

Content planning | Rigid schedule Reactive Adaptive 50/40/10 formula
publishing

Performance Views, subscribers | CTR, retention LCR, VSR, SVR

metrics

Adaptability Low Medium High

Resource Low High Optimised

During data collection and processing, the following
tools were employed: VidlQ and TubeBuddy for keyword
analysis, competitive saturation, and productivity
metrics; Google Trends for monitoring the evolution of
user interests; YouTube Studio and YouTube Analytics
for extracting internal metrics (retention, views, click-

through rates); Excel and Python (pandas, matplotlib)

The American Journal of Management and Economics Innovations

121

for statistical analysis and graphical visualisation; NVivo
for coding and interpreting qualitative feedback and
comments.

The developed method was customised to the

characteristics of individual channel types: in
educational segments, emphasis was placed on long-

term trends and depth of analysis; in entertainment
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segments, on viral potential and rapid adaptation; and
in commercial segments, on assessing monetisation
potential and constructing sales funnels.

Results and discussion

The study revealed that the effectiveness of niche
YouTube channels is governed by a constellation of
internal and external factors, spanning both a deliberate
self-presentation strategy and an analytically rigorous
approach to evaluating market conditions and user
preferences.

At the initial stage of analysis, it was determined that
cultivating a consistent content-creator persona plays a
pivotal role in driving channel performance. Utilising
frameworks such as the Brand Wheel and the 5P model
helps to codify the creator’s unique characteristics,
value propositions, target objectives, and overarching
concept. This structured approach enhances audience
trust and forges a distinctive positioning trajectory that
clearly sets the channel apart from competitors. Equally
critical is the development of a brand code following
T. Gad’s methodology—defining the conceptual idea,
positioning vector, and semantic vision with precision—
which empirical practice has shown to elicit a strong
from viewers and boost

emotional response

engagement metrics [4].

In the subsequent phase, attention shifted to analyzing
market dynamics and the digital environment. Platform
algorithms, the level of competitive activity, and user-
engagement scenarios were examined using an
incognito mode to remove personalized biases and
obtain objective insights into prevailing search patterns.
Keyword analysis—for example, “resale” and “resale of
German”—enabled the identification of high-interest,
high-frequency topics and the leading channels in these
niches, such as “Resell headlong,” which stand out for
audience activity, subscriber growth, and response
rates. The structure of video content—including

numbered headlines, descriptions rich in relevant terms,

the of likes and comments—
demonstrated a direct correlation with visibility and
The

organically integrate SEO tools; for instance, Adrian K.

and presence

discoverability. best-performing creators
deliberately constructs titles and descriptions around

target keywords, thereby enhancing search visibility.

Simultaneously, the quality of viewer perception was
assessed: motivational drivers ranged from the pursuit
of knowledge to the need for psychological respite,
necessitating that creator flexibly tailor content formats
and scenarios (such as informational compilations,
entertainment segments, and every day-life advice).
Notably,
adaptation to evolving platform conditions—particularly

continuous trend monitoring and agile

tracking YouTube’s Trending tab and sourcing foreign
topics that can be localised for a Russian audience—
underscore the importance of proactive analysis and
consideration of alternative video-hosting platforms (for
VK Video and The Hole),
experiencing active user-base growth.

example, which are

The final phase involved evaluating the competitive
of
established channels but also their vulnerabilities—such

landscape, revealing not only the strengths
as superficial topic exploration, minimalistic visual
styling, or insufficient emotional engagement. These
gaps present opportunities for emerging creators to
secure advantageous positions by addressing these
weaknesses. The resultant compilation of pertinent
topics and keywords provides the foundation for a
targeted content-production strategy aligned with the

genuine needs and interests of the audience.

In practice, the author’s concept demonstrates tangible
productivity, with average audience growth of 8-12 %
per month—while key metrics remain stable within £ 15
%—an increase in retention rate to 55-65 % and a rise
in click-through rate to 9 %, markedly outperforming
traditional approaches.

Table 4. Practical comparison of methodologies (compiled by the author)

Metric Traditional approach Author’s methodology
Audience growth (monthly) 3-5% 8-12%
Retention rate (%) 35-45 55-65

The American Journal of Management and Economics Innovations
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Metric

Traditional approach

Author’s methodology

CTR (%) 4-6

7-9

Growth stability

+ 35 % fluctuation

+ 15 % fluctuation

From a scientific standpoint, the future development of
YouTube methodologies centers on three key directions:
Integration of artificial intelligence, encompassing
predictive analytics, automated competitor monitoring,
and the generation of personalized recommendations;
Deep personalization, achieved through fine-grained
audience segmentation, adaptive content modification,
and targeted communication; Cross-platform strategy
development, which entails aligning with other digital
channels, creating a unified media environment, and

establishing a standardized analytics framework.

The success of a niche channel emerges from the
combined influence of two dimensions—comprehensive
profiling of the creator’s persona and adaptability to
shifts in the digital landscape. The proposed analytical
algorithm (personality audit, competitor analysis, SEO
diagnostics) not only pinpoints potential growth areas
but also lays down a robust trajectory for long-term
development. Notably, high engagement and visibility
are attained not by chasing mass audiences but by
precisely addressing the interests of a compact yet
active viewership through deliberate positioning and
agile responses to the evolving video ecosystem.

The analysis of productivity factors for niche YouTube

channels reveals that reliance on intuition and

repeatable formulas fails to deliver consistent
outcomes: statistically, fewer than 3 % of new channels
reach 10 000 subscribers within their first twelve
months, underscoring the platform’s competitiveness

and the absence of a structured approach among most

Table 5. Effectiveness of the author’s

emerging creators.

It was found that prevalent topic-selection methods—
driven by fleeting interests and subjective perceptions—
lead to flawed strategic decisions: many creators forgo
long-term trend analysis (for example, via Google
Trends), neglect the
competitive landscape (including engagement metrics,

in-depth  examination of
content formats, and leading competitors’ tactics), and
mechanically apply templated publishing schedules
without accounting for user-behavior nuances or the

specifics of YouTube's algorithms.

Within this research, a structured model is proposed
that selects thematic focus by combining YouTube
search analytics with data from Google Trends,
diagnoses competitive niches using the VidlQ index
(recommended value above 70), and implements a
the 50/40/10
scheme—50 % of content aimed at broad reach, 40 % of
useful material, and 10 % incorporating commercial

publication strategy according to

messaging. Special attention is given to two new
performance metrics:

— LCR (Loyalty Return Coefficient): the
proportion of repeat viewers within the total number of
new views;

— VSR (Value-to-Subscriber Ratio): the

correlation between total reach and audience growth.

The practical application of these approaches
yielded the following results:

methodology (compiled by the author)

Channel Niche Outcomes
Shamayev Legal topics CTR rose from 4.1 % to 6.9 %; audience increased by 52 %
Business Law over three months
LiveSpain Club Immigration to | +200 % views in six months; 70 % new audience
Spain

The American Journal of Management and Economics Innovations
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Channel Niche

Outcomes

Revenues grew by 185 % after strategy adjustment

Top 5 Best Entertainment
Championship Fitness and
Muscle bodybuilding

+100 000 subscribers in 14 months

A comparative analysis of channels that adopted the
proposed model demonstrated:

—an average increase in watch time of 20-30 %;

— subscription conversion rates rising to 75 %,
depending on the niche;

— partnership-program accession on YouTube
achieved 40 % faster than the platform average;

— in the business-immigration niche, RPM

reached $10-20 per 1 000 impressions.

It was additionally established that the platform reacts
negatively to homogeneous content: in the absence of
visual and thematic variety, reach for new videos
declines because the algorithm limits recommendations
when repetitiveness is high. This underscores the
strategic necessity of formal and semantic
diversification of videos—employing multiple genres
and topics substantially increases the likelihood of
expanding reach. Notably, social signals (interactions via
likes, comments, saves, and shares) directly influence
video propagation, making careful work on metadata,
production quality, visual design, and titles an effective

growth lever without paid promotion [7].

It should be noted that shifting from ad-hoc actions to a
systematic model of topic selection and content-flow
organization—grounded in quantitative data and
algorithmic adaptation—ensures significant gains in
The

productive

both quantitative and behavioural metrics.
thus

alternative to outdated YouTube-project strategies.

proposed mechanisms offer a

Conclusion

The analysis of productivity factors for YouTube niches
and the implementation of the proprietary content-
planning approach have not only convincingly
demonstrated its practical effectiveness but also made a
substantial contribution to the scholarly understanding
of digital-promotion processes. The proposed system is
characterised by its comprehensiveness, the precision of

its predictive models, and its pronounced adaptability—
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qualities that render it an essential tool amid the rapid
evolution of platform algorithms and user behaviours.

The empirical findings clearly showed significant
improvements in key channel metrics, a shortened
the

methodology’s resilience to external perturbations—

timeframe to achieve monetisation, and

both algorithmic and market-driven.

From a scientific standpoint, the introduction of novel
guantitative evaluation indices—namely LCR, VSR, and
SVR—together with the mathematical formalisation of
the 50/40/10 content mix and the development of a
flexible planning model, represents a particularly

noteworthy advance. Collectively, these elements
establish a structured, scalable framework for managing

video content.

further
across

Practical effectiveness s evidenced by

reproducible outcomes diverse thematic
segments, underscoring the methodology’s universality
and its capacity to extend beyond the specific cases

studied.

Despite certain technical, resource, and market
constraints, the developed approach retains strong
potential for broader adoption. In a fast-changing digital
landscape, it offers a powerful means to support
professional workflows in topic selection, content

creation, and channel promotion.

In sum, this research lays a conceptual foundation for
designing scientifically grounded models of video-
content management, thereby opening new horizons
for both academic theory and the applied field of digital
marketing.
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